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Expertise Collaboration Innovation Results

Portfolio 
Management

Project 
Management

Resource 
Management

Benefits to our clients include:

Maximised portfolio value through 
better alignment between corporate 
objectives and capabilities

Optimised use of resources  
across the portfolio

Effective assessment of project 
delivery against portfolio strategy

Increased efficiency of executive  
decision-support at portfolio, TA,  
functional and individual project level

Cost-Effective delivery of reports,  
analytics and data quality control

Clients’ internal resources available  
to focus on high value-added activities 

An integrated PPRM capability maximises the alignment  
of the portfolio with corporate strategic objectives

Information is often dispersed across multiple systems in 
inconsistent formats and with suboptimal information-
based processes. This, combined with limited cultural 
championing, hampers an organisation’s ability to align 
its pipeline with corporate objectives and ensure that 
the right projects are selected, prioritised correctly and 
appropriately resourced.

Management (PPRM) capability that combines portfolio 
management decisions, resource management demands 
and project management skills, supports the successful 
delivery of an organisation’s strategic objectives.

Clearly def ined 
roles and 
responsibilities  
and interfaces

Integrated 
and consistent 
processes 

Effective 
communication 
and a culture of 
transparency

User-friendly 
information 
management

Aligned 
management  
of performance

Improving the clarity 
of portfolio forecast 
responsibility, and 
accuracy of planned/
actual reporting 

Increasing R&D 
eff iciency by freeing 
resources for higher-
value portfolio modelling 
and decision analysis

Fostering collaboration 
across the organisation 
based on partnership 
and mutual respect 

Supporting effective 
PPRM data collection, 
reporting, and decision 
analysis activities

Aligning PPRM objectives, 
resource allocation and 
operational KPIs with 
corporate strategy

Kinapse’s PPRM Framework

Portfolio, Project and Resource Management Services

Creation of an integrated Portfolio, Project and Resource 



We deliver thorough PPRM capability assessments 
and we support organisations to build best-in-class 
capability. We deliver strategic value by tackling 
specific PPRM areas such as portfolio review,  resource 
modelling and project planning.

We also execute data extraction, analysis and 
reporting of information from multiple data sources 
using tried and tested processes through our India-
based Offshore Delivery Centre.

Our delivery model is founded on tightly-defined 
processes set up to ensure we provide unmatched 
value to our clients in quality, reliability and cost.

Portfolio, Project and Resource Management  Services

Kinapse provides li fe sciences  
Consulting and Outsourcing

The Kinapse advantage
Experienced and expert team•	

Proven onshore-offshore delivery model•	

Deep industry knowledge and  •	
technical acumen
Collaborative working style•	

Collaborating with our clients to innovate for exceptional results

www.kinapse.com

Kinapse Ltd
Tuition House, 27-37 St George’s Road,  
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Contact Information

Kinapse services in PPRM include:

PPRM data analyt ics and repor t ing

Project management

Resource modelling

Data quali ty assurance  
and remediat ion

PPRM capability assessment

Roles and responsibilit ies  
design including PPRM  
services group set-up

Port folio review

Strategic value creation

Project and study planning

Cultural change program

Process optimisation

Performance management

Data compliance reviews

OutsourcingConsulting
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Andy Black
Andy has over 20 years of life sciences 
experience. He has worked extensively in 
Regulatory Affairs and his specialisations include 
organisation and process design, resource and 
performance management.

Matthew McLoughlin
Matthew has 10  years of experience in the life 
sciences industry, and has managed a variety 
of consulting engagements at Kinapse. 

matthew.mcloughlin@kinapse.com  T: +1 610 977 2021 F: +1 610 977 0043 andy.black@kinapse.com 


