Kinapse ‘O‘

Life Sciences Consulting and Outsourcing

Our Services in Clinical Development and Clinical Operations

Clinical Development organisations continue to be pushed for reducing costs and increasing
productivity while keeping pace with the constantly changing external environment.

Clinical study delivery against plan, and effectively managing investigators and CROs, are top
priorities for Clinical Operations.
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Benefits to our clients include:

> Industry expertise of our core team » Well implemented, innovative solutions
and access to a network of experts to business challenges

» Improved strategic decision-making » A collaborative and results-focused
and delivery of measurably improved approach to projects

business results

» High quality, cost-competitive
deliverables

Expertise Collaboration Innovation Results

www.kinapse.com




Clinical Development Services

Kinapse's consulting team has proven insight and Kina pse provides life sciences

expertise to help clients adopt the right clinical Consulting and Outsourcing
strategiesin light of the evolving global environment.

Kinapse helps clients successfully implement those
strategies and can provide resources to support

selected business processes. * Experienced and expert team

+ Proven onshore-offshore delivery model
Kinapse helps organisations define and achieve - Deep industry knowledge and
high-impact performance improvements through technical acumen
redesign of business processes, teams and

supporting technologies.

Collaborative working style

Kinapse services in Clinical Development include:

Globadl, regional and Medical writing including

local clinical operations protocols, study reports
strategy development and manuscripts

Strategic resource management Clinical trial disclosure support

and resource modelling Clinical trial data analytics

Triofl site selection and Standard Operating
performance management Procedure (SOP)

Study team roles and development and maintenance
responsibilities definition

Outsourcing strategy and
implementation support

Process and systems redesign
and implementation support

Contact Information

Kinapse Ltd

Suzanne Budsworth Stephen Gunnigle
Tuition House, 27-37 St George'’s Road,
Wimbledon, London SW19 4EU, UK Suzanne has 15 years of pharmaceutical industry Steve has 10 years of consulting consulting in
T: +44 20 8946 7600 F: +44 20 8946 5991 experience and has consulted extensively in the life sciences sector. Steve has worked extensively
Medical Affairs organisations with a particular across Development, Clinical operations, and Quality
Kinapse Inc interest in optimising Medical Affairs activities in and Compliance functions.
150 N. Radnor Chester Road non-traditional countries.

Suite F-200, Radnor, PA 19087, USA
T: +1610 977 2021 F:. +1610 977 0043

Collaborating with our clients to innovate for exceptional results
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